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Content

Month 1: Core BA Skills & Agile Mastery
Month 2: Technical BA Toolkit
Month 3: Advanced Topics & Career

Preparation




Month 1: Core BA Skills &

Agile Mastery

e Advanced requirements elicitation techniques
e Business process modeling with BPMN 2.0

e Stakeholder management strategies

e Agile Scrum deep dive with JIRA implementation
e User story mapping and backlog refinement Advanced
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use case modeling



Month 2: Technical BA

Toolkit

e SQL fundamentals and advanced queries
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e Data modeling and database concepts
e Power Bl for data visualization

e Advanced Excel for business analysis
e Wireframing and Ul/UX basics

e APl concepts for non-developers



Month 3: Advanced Topics

Career Preparation

e Business intelligence and analytics
e Metrics and KPIs for decision making

e BA resume optimization for ATS systems

e LinkedlIn profile makeover for recruiters

e Mock interview drills with common BA questions
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